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MINUTES OF THE MEETING OF THE 

BOARD OF COMMISSIONERS  

TOWN OF MINT HILL, NORTH CAROLINA 

August 15, 2013 

 

The Board of Commissioners of the Town of Mint Hill met in regular session on Thursday, 

August 15, 2013 at 7:00 p.m. in the Mint Hill Town Hall. 

 

ATTENDANCE 

Mayor: Ted H. Biggers 

Commissioners: Lloyd Austin, Carl M. Ellington, Brenda McRae and Tina W. Ross 

Town Attorney: Kevin M. Bringewatt 

Town Manager: Brian L. Welch 

Senior Town Planner: Dana Clukey 

Town Clerk: Michelle Wells Farrar 

 

CALL TO ORDER, INVOCATION AND PLEDGE 

Mayor Biggers called the meeting to order, ruled a quorum present and the meeting duly 

constituted to carry on business. Following the invocation offered by Commissioner Ellington, 

Mayor Biggers led the Pledge of Allegiance to the Flag of the United States of America. 

 

ORDER OF BUSINESS 

Addition, Deletion or Arrangement of Agenda Items:  Contract to Audit Accounts was added, 

by consensus of the Board, as item (c) to the Consent Agenda. 

 

Approve Minutes of July 18, 2013 Regular Meeting:  Upon the motion of Commissioner 

Ross, seconded by Commissioner McRae, the Board unanimously approved the minutes of the 

July 18, 2013 regular meeting. 

 

Consent Agenda: (a) Accept July’s Tax Collector’s Report; (b) Adopt Treasurer’s Reports; 

and, (c) Contract to Audit Accounts:  Upon the motion of Commissioner Austin, seconded by 

Commissioner Ellington, the Board unanimously approved Consent Agenda Items (a), (b) and 

(c). (Copy filed with minutes of record.) 

 

Public Comments: Mr. Nick Tropeano, 13610 Castleford Drive, stated he advocated for the 

Thompson Road Encroachment Agreement to allow for sewer services.  He said the septic field 

on his property occupied his entire backyard and prohibited him from building a patio, pool or 

privacy screening.   

 

Discussion and Decision on Encroachment Agreement Related to Thompson Road:  Keith 

Paris, Paris Projects and Classica Homes, stated he was requesting an encroachment across 

Thompson Road to allow 24 lots to be provided sewer services from AQUA NC.  Mr. Paris 

stated they would bore under Thompson Road to gain access to the Oxford Glen subdivision 

water and sewer lines.   
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Manager Welch said although the Town continued to work with Charlotte Mecklenburg Utilities 

Department (CMUD) to provide water and sewer services to Mint Hill residents that this portion 

of Mint Hill would still be several years away.  Therefore, Town Staff had given this request a 

favorable recommendation.   

 

Upon the motion of Commissioner Ross, seconded by Commissioner Austin, the Board 

unanimously approved the Town Manager to execute an agreement with either the utility 

provider or the developer to allow encroachment access across Thompson Road to allow AQUA 

NC to provide services to 24 lots (formerly known as the “Chasewater” subdivision). 

 

Presentation by Mint Hill Volunteer Fire Department Regarding Ambulance Services:  
Mint Hill Volunteer Fire Department (MHVFD) Chairman, Jerry Mullis, thanked Town Manager 

Welch, Chief John Phillips, Assistant Chief David Leath, the MHVFD Long Range Planning 

Committee and Roger Martin who chaired the Long Range Planning Committee and serves on 

the Board of Directors.  He indicated the Mint Hill Volunteer Fire and Ambulance Service would 

begin charging for ambulance transport services beginning September 1, 2013.  He indicated this 

was the third major milestone for the MHVFD; the first being the inception in 1952 and the 

second being when EMS services began in 1975.   Increased call load required additional 

personnel for fire, rescue and medical calls while the ambulance was transporting patients.  He 

introduced Mr. Martin who gave more information. 

 

 Mr. Martin stated the MHVFD had initiated a study in January 2013.   More than 2500 EMS 

calls were received and responded to by MHVFD in 2012.  The increased population in Mint 

Hill along with the aging population and addition of assisted living facilities had been discussed 

when determining the readiness and ability to serve the residents.   

 

The plan was to eventually hire four additional personnel, per shift, to staff the ambulances at all 

times.  The additional personnel would allow Fire and EMS members to respond to both medical 

and fire calls but would not typically be part of transport.  Initially, six paramedics/EMT 

personnel will be added in late 2013 or early 2014; this would provide for two per 24 hour shift.  

The only way to provide the quality care necessary would be to bill for the transport service by 

providing the supplies and personnel required.  The fee scheduled adopted would be consistent 

with the fees charged by MEDIC; which typically was a flat rate.  In the beginning, the billing 

agency would file claims with the insurance companies and would not bill individuals.   

 

Manager Welch said the agreement would allow paid staff to provide the service for three 

months while allowing the billing company to collect for services.  The Town would then hire 

six staff members.  All new staff would be employees of the Town with the MHVFD providing 

reimbursement to cover the full employment cost.  No additional staff would be added for six 

months.  The first three months would allow current staff to provide these services.  At the end of 

the first three months, the MHVFD would realize funds from the billing; if MHVFD should 

choose to continue charging for their service, a joint effort between the Town and the MHVFD 

would begin the process of hiring six additional personnel.  Essentially, MHVFD would fund six 

additional personnel serving solely as ambulance staff at the end of the first six months. 
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Upon the motion of Commissioner Austin, seconded by Commissioner McRae, the Board 

unanimously approved the Town Manager and Town Attorney to negotiate and execute an 

amendment to the contract with the MHVFD. 

 

Commissioner Austin expressed appreciation to the MHVFD.  He realized the decision was 

difficult but saw the need and benefit of this service.   

 

********** 

Mayor Biggers welcomed the following Boy Scouts in attendance from Troop 144 of Blair Road 

United Methodist Church: Austin Balent, Zachary Balent, Sean Fisher, Warren Gutherie, Cole 

Howell, Tanner Huntley, Taylor Huntley, Brady Mullis and Collin Streitman. 

************* 

 

Consider Adopting Mecklenburg-Union Metropolitan Planning Organization (MUMPO) 

Memorandum of Understanding:  The Town is currently a member of the Mecklenburg-Union 

Metropolitan Planning Organization (MUMPO) and because the boundary would change soon 

the name would be changed to the Charlotte Regional Transportation Planning Organization 

(CRTPO).  The newly formed CRTPO would require the Memorandum of Understanding and a 

monetary share from the Town of $9,811.  Mayor Biggers stated he had been the Chair of 

MUMPO while this agreement was being crafted and strongly recommend approval of this 

agreement. The areas included Iredell County and parts of South Carolina.   

 

Commissioner Ross asked how members were selected. Mayor Biggers said everyone was 

invited to participate. Why are some fees for some municipalities listed as “to be determined”?  

The fee was disputed and would require a minor adjustment.   

 

Upon the motion of Commissioner Ellington, seconded by Commissioner Austin, the Board 

unanimously approved the Memorandum of Understanding with CRTPO. 

 

Consider Adopting Mint Hill Madness By-Laws:  Manager Welch said the formal creation of 

the stand-alone organization Mint Hill Events (MHE) would require the adoption of by-laws by 

the Board.  Town Staff recommended the Board appoint a five member Board of Directors for 

MHE.  As previously discussed the Town Manager was to be the fifth member but it has been 

determined that the Town Manager should now serve in an ex officio capacity.  Currently there 

are four individuals that have been nominated for appointment: Tony Long, Donna Rogers, 

Dalton Taylor and Julian Venable.   

 

Commissioner Ross asked what the implications would be if the Town controlled a 501c3?  

Manager Welch said they would operate similarly to the Planning Board or Board of 

Adjustment.  The 501c3 designation would be for fundraising only.  Attorney Bringewatt stated 

it would be its own entity but would work closely with the Town.  Commissioner Ross said she 

could agree to initial appointments but thought self appoints could be used in the future.  

Commissioner Austin said he would prefer the Board make the appointments since that was what 

had been discussed at previous Board meetings.  Commissioner Ross suggested some 
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typographical revisions to the document.  She suggested it may not be a good idea to have a 

quorum of three if approval only took a 2/3 vote.  She suggested they reconsider the lack of a 

bond for the treasurer.  She suggested having the officer terms and fiscal year be in agreement.  

Mayor Biggers asked that a fifth member be nominated and the typographical revisions be made 

and brought back to the Board.  Commissioner McRae suggested having the MHE Board of 

Directors bring the Board a slate of directors for approval for future appointments.  

Commissioner Ross asked if MHE was to operate Mint Hill Madness only or would they 

coordinate other community events as stated in the by-laws.  Manager Welch said it was written 

generically so they could coordinate other events.  Commissioner Ross asked if it could be 

removed and if other events did avail themselves then the by-laws could be amended at a future 

date. 

 

Upon the motion of Commissioner Ellington, seconded by Commissioner Austin, the Board 

unanimously voted to have the MHE Directors nominate a fifth director and bring a revised set 

of by-laws back to the Board for approval.   

 

Other Business/Council Matters: Commissioner Ross attended Coffee with a Cop and was 

happy to see the residents interact with our Police Department.  She attended the Chamber of 

Commerce luncheon.  She noted the National Night Out was superb.  She gave the Fire and EMS 

report for July; 283 service calls, which included 80 fire runs and 203 EMS runs.  The total 

training hours for the month were 770.5.  The MHVFD works very hard and she appreciated all 

they do.  She invited everyone to attend Sunday Afternoon at the Park on August 25, 2013 from 

1-6 p.m. at the Wilgrove Park 

 

Commissioner Ellington attended the Chamber of Commerce (Chamber) meeting on August 14, 

2013.  The Chamber discussed the September 19, 2013 golf tournament at Olde Sycamore.  

Prospective participants were encouraged to contact the Chamber to register their teams. 

 

Commissioner McRae thanked the MHVFD for all they do for our community.  She realized the 

tough decisions they were facing and said no one would fault them.   

 

Mrs. Clukey stated she had turned in resignation and would be moving with her family to 

Greensboro.  She appreciated the opportunity she had been given to work for the Town and 

enjoyed working for the Board.  She would continue to work part-time until a replacement was 

located.  She said she would miss everyone because they had become family. 

 

Mayor Biggers thanked Mrs. Clukey for her 7.5 years of service to the Town. 

 

Chief Ledford said over 800 participants were involved in National Night Out; it was very 

successful.  Coffee with a Cop had given positive feedback to the Mint Hill Police Department.  

He said the Police Department was nearly 99% complete and should be complete by August 27, 

2013.  He asked the Commissioners to consider setting a dedication date in October.  He said the 

building had turned out great and he appreciated it from the bottom of his heart.   
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Manager Welch said the Police Department building would be delivered in a few weeks and then 

they would work out any kinks with the punch list.  He suggested waiting until the building had 

been delivered and then setting a dedication date in October per the Chief’s request.   

 

Closed Session for a Real Estate Matter and Approval of July 18, 2013 Closed Session 

Minutes:  Upon the motion of Commissioner Austin, seconded by Commissioner McRae, the 

Board unanimously agreed to move into Closed Session for a Real Estate Matter and to approve 

the closed session minutes from July 18, 2013. No announcement was expected.    (Minutes of 

Closed Session prepared and filed under separate cover.) 

 

Following the closed session, the Board returned to open session. 

 

Adjournment:  Upon the motion of Commissioner McRae, seconded by Commissioner Austin, 

the Board unanimously agreed that the meeting be adjourned. Mayor Biggers adjourned the 

meeting at 8:06 p.m. 

 

 

 

 

 _____________________________ 

Michelle Wells Farrar, Town Clerk 


